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An open data and open services repository
for supporting citizen-driven application
development for governance
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Moot Eipaote - Tt Kavoupe (EVOEIKTIKA)

»  'Eva €peuvnTIKO KEVTPO yid TNy nAaKTROV,lKI"] dlakuBepvnon, oto Mavemotiplo Atyaiou, S1acuvOEGEHEVO PE EAANVIKA Kal %&;VG AEl, kévip
EPEUVAG, ETIXEIPNOELG KAl Opadeg MOATwY. 10 oteAexn - 50 evepyol @oitnteg Kat amogottol - 500 pottnTeG, TOATEG KAl OIKTUO
ouvepyalopevwv

> 'Epeuveg Kal PEAETEG YA TNV NAEKTPOVIKA SlakuBEpvnon. Agite:

» ‘Epsuva 2015: Juotnuata HAEKTpoVIKNC Juppstoxng otouc 350 ARuouc

» ‘Epeuva 2015: Juotnuata HAEKTPOVIKAC JUPUETOXNG OTIC MeEpLPEPELEC

»  Epyaleia ywa tyv nAektpovikn SlakuBépvnon

» To Wiki tou MAaiciou AIGAEITOUPYIKOTNTAG

»  To As€1kO 0pwv HAsKTpoviknc AlakuBEpvnong

> Autopatomolnyévn avadlopyavwaon UTINPECIWY HECw TIpocopoiwong (eGOVSIM)

» Open Services and Open Apps Registry and Development Environment (Gov4All)

»  Ekmaidsuon otnv HAektpovikn AlakuBEpvnon
> Metamtuxiako Mpoypappa otnv H-A (e-learning & face-to-face)
> Master by Research otnv H-A (€ amootdoswg)
»  Awa Biou ekmaideuon otnv HAektpovikn AlakuBEpvnon
> E€eldkeupéveg NAEKTPOVIKEG UTINPECIES YA POPEIG TOU ONHOGIoU Kal IGLWTIKOU ToUEA
> Smart City Meter : autoafloAdynon Anpwy pe odnyieg yia 6pdcelg smart cities
> Interop Meter: autoagloAdynon @opéwv yia To MAaiclo AlaAEITOUPYIKOTNTAG
> Zuvinpnon KwWOIKOAOYiwY Kal oxXnpatwy petadedopévwy (utnpecieg, dedopéva, mpotuta)
>

Xdaptng Apdoewy yia tnv H-A otnv EAAGSa : To mAfypa twv Opdoswy (taovopia 10-50-250 Spdcewy)



https://pithos.okeanos.grnet.gr/public/PFihR8Y55xYpKEhOQ9iVX4
https://pithos.okeanos.grnet.gr/public/q8PF5lxyMVcJdVUZN7Dzf1
https://icsdweb.aegean.gr/project/egov-wiki/index.php/%CE%91%CF%81%CF%87%CE%B9%CE%BA%CE%AE_%CF%83%CE%B5%CE%BB%CE%AF%CE%B4%CE%B1
http://icsdweb.aegean.gr/project/lexiko/
http://gov4all.azurewebsites.net/

Rationale

» Making open data available does not necessarily lead to better utilisation
from citizens and businesses

» Engaging end users is essential to ensure that the data made available is the
data people want and that it is worth the effort of publishing

» End users (non-developers) are not interested in data - but they might be
interested in new data-driven services and applications

» Public authorities need to know if someone is going to do something with the
data to justify the data publishing effort

» Crowd sourcing is a prime example of community engagement - the
community that wants the data helps to create and manage the data
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Open Innovation Paradigm Shift : from open
governance to data-driven collaboration

Internet-only Cross-cutting phenomenon at societal level

Open Government
Open Data
E-Participation

‘Tipping point’

Open source software
Open hardware

Open standards

Open contents

Citizen science
Science 2.0 Crowdsourcing

MOOCs Business Crowdfunding

Open Access User co-creation
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Crowdsourcing

» Identify the need first and then seek groups able to support solving that need
via crowd sourcing.

» Think of crowd sourcing as another tool to create/improve data sets and think
about the phases of your data collection project and where crowd sourcing
could best fit in.

» Involve stakeholders who could benefit from a free source of certain data sets
and have them provide funding in order to sustain crowd sourcing efforts.

» Minimise the size of each task.

» Use a gamification approach.
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Engagement

Engaging citizens
requires effort !

It is a job in itself to
reach out to different
members of the
community and to
respond to requests.

Greece
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Provide a home - offer the ability to citizens / users
to create a profile and login via social media.

Create an open data marketplace - citizens can put
in a request - that is public for everyone to see (this
draws on gamification principles).

Allow users to be publishers - allow for upload of
datasets by users.

Allow working on datasets, i.e. make users curators.

Provide incentives such as:
» publishing the popularity of the users;
» free tickets to community events, free parking etc.
» ‘Datathons’ (longer competitions);

» data journalism competitions.

Data journalism was suggested should be seen as
another 'tool’ to raise awareness among citizens;
story telling is far more interesting than numbers or
charts



The Gov4All Concept

PUBLIC SERVICE

PUBLIC SERVICE CONSUMER: CO-CREATOR:
. CITIZEN ( USER) . SME
. CITIZEN
. NGO

PUBLIC SECTOR ORGANIZATION

PERSONAL
NEEDS INCENTIVES

INCENTIVE
NCENTIVES SERVICES & DESIGN

GOVA4ALL

PUBLIC SECT. ORGANIZATION:
*  GOVERNMENT OPEN SERVICES

*  ORGANIZATION APIS OTHER SERVICE SOURCES

. MNICIPALIT
OPEN DATA A
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Gov4All platform
e govaall S B D B - 3

_] Applications

A citizen oriented application directory
maintained by citizens. An active
community that traces and evaluates
applications made by citizens, companies
or government.

More

# -
¥ Services

A web service directory from government
or companies.

More

Give your data a home

We offer the functionality to developers

to host and publish open data via Web Services.

Open Data

€5 Open Data

Access to open government data to
citizens. Data is maintained by our
community members, providing means to
develop new smart applications and
services.

More

L Community

Our community that spots and develops
services and applications for citizens.

More




Basic Modules

Administration/
Index of Users
(citizens &

Instructions for Semantic Assets

Application
Devglopmen_t -
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Declare your
need for app
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Web and mobile operation:
compatibility with all platforms

Mobile friendliness for all
operating systems and devices

The basic language is Greek /
English version is under
development

Social media-like user interface

Maintenance without further
development

Three user roles: visitors,
registered users, moderators

Rating and comments
capabilities for applications,
data and web services from
registered users and visitors

Integration with Facebook,
Twitter and LinkedIn social
media platforms (users can use
their own accounts for

publishing their comments)



Re-usable Assets and Functionality

» Registration of open government applications developed by citizens and
businesses, through equal and open participation of groups, individuals,
businesses or organizations

» Gathering of available open data and web services (web services) provided by
the public sector, aiming to the voluntary development of open, free
applications

» Promotion of new technologies in open government, especially as regards
mobile devices (mobile platforms), open web services and open governmental
data

» Provision of training in the use of open data and services for applications
development

» Support the cooperation between citizens, government and businesses in
order to promote the above objectives




Current Status

Name, URL, Facebook, Twitter, LinkedIn and Google+ reservation
Basic functionality for all modules
Basic codelists for metadata fields descriptions

50 registered apps following the developed metadata prototype

vV v v Vv Vv

15 registered web services following the developed metadata
prototype

» 22 registered open data sources following the developed metadata
prototype

» 50 registered users

» Cooperation with other initiatives, developers, research centres,
companies, public sector bodies, other communities etc.




Further Steps

» The Collaborative Service Design Studio

» (a) design and create their own applications and

» (b) to create mashup applications, combining already existing applications and web
services

» The Public Value Services Marketplace

» offers the created personalized services under commercial terms. It implements
the vision where governments, citizens, and businesses in Europe mutually benefit
from services of public value




Thank you for your attention !

Visit Gov4All project at: hitp://gov4all.azurewebsites.net/

Yannis Charalabidis
Head, Information Systems Laboratory
Director, Innovation and Entrepreneurship Unit

Department of Information and Communication Systems Engineering
University of the Aegean

Twitter : yannisc

Email : yannisx@aegean.gr



http://gov4all.azurewebsites.net/

